Top 7 Checklists
Before You Start
Digital Marketing
in Rwanda

Your Roadmap to Building a Strong
Digital Foundation




Introduction

In Rwanda’s rapidly evolving digital space, launching a
business online is no longer optional; it’s essential. However,
jumping into digital marketing without a structured approach
often leads to wasted time, money, and missed opportunities.

This eBook outlines 7 critical steps every Rwandan business
should take before launching any digital marketing strategy.

Whether you’re a startup or a small business ready to grow,

this guide helps you avoid mistakes and position yourself for
long-term success.
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Choose the Right
Product or Service to
Sell

Before anything else, identify what you are offering and
ensure it’s valuable to the Rwandan market.

Your entire marketing strategy will depend on the quality and
relevance of your product or service. A strong offer that
solves a real problem will sell itself, especially when
combined with the right messaging.

Checklist:

¢ |dentify a specific product or service that solves a local
problem.

* Analyze existing competitors and gaps in the Rwandan
market.

Define your Unique Selling Proposition (USP).

Create 1-2 customer personas.
¢ Test the demand via WhatsApp groups, surveys, or soft

launches.




Build a Professional
Website

A website is your digital storefront, open 24/7 and accessible to
anyone in Rwanda and beyond.

Customers often search online before buying. A website builds
trust, showcases your offer, and becomes a hub for your SEO,
social media, and advertising efforts.

Checklist:
* Buy a.rw domain that reflects your business name.
¢ Use a mobile-friendly and fast-loading design.
e Display your services, pricing, and contact info.

e Add customer testimonials or success stories.

* Integrate WhatsApp chat, Google Maps, and CTAs.
‘Need a stunning website for your
business?

Contact Fri Soft Lid today and request a
free Consultation for your custom website.

Get Free Consultation
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Establish Your Social
Media Presence

Social media is where many Rwandans spend their time,
especially on Facebook, WhatsApp, Instagram, and TikTok.

You can build community, share updates, run ads, and engage
with potential customers directly. But consistency is key.

Checklist:

« Create business profiles on Facebook, Instagram, and TikTok.

» Use your logo, brand colors, and business info across all
platforms.

« Plan 1 month of content ahead (quotes, tips, videos, promos).

e Use tools like Meta Business Suite to schedule posts.

» Add a booking, order, or message CTA.

‘Need professional social media management for
your business?

Contact Fri Soft 1td today and request a firee

Consultation for your social media strategy and
content creation.

Get Free Consultation
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Set Up a Reliable
Marketing & Web
Management Team

Running a digital business alone is overwhelming. Build a small
team or outsource.

You’ll need different skill sets: design, copywriting, social
media, website updates, and customer support. A reliable team
allows you to focus on your core product.

Checklist:

« Assign or hire people for content, design, ads, and website
updates.
Use Trello, Notion, or Google Sheets to assign tasks and

deadlines.

Train your team to respond fast and consistently to leads.

Consider working with a digital agency like Fri Soft Ltd.

Use a shared calendar to plan and track your marketing

activities.
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Create a Digital

Marketing Strategy

A strategy keeps you focused, saves money, and helps track

what works.

Without a plan, it’s easy to post randomly or spend on ads

without returns. A strategy aligns your content, budget, and

business goals.

Checklist:

Set clear business goals (brand awareness, leads, sales).
Choose 2-3 key channels (e.g., SEO, WhatsApp, Facebook).
Create a simple content calendar with daily/weekly tasks.
Outline key campaigns (launch, holiday promo, referral).

Set KPIs to track (visits, clicks, messages, conversions).




Set a Budget for Ads
& Growth

You can’t grow online without some investment in visibility.

Organic reach is limited. Even with great content, you need ads
to reach new audiences. Budgeting ensures you don’t
overspend and get maximum ROI.

Checklist:
+ Decide how much you can invest monthly (start with Rwf
50,000+).
+ Run Facebook and Instagram ads for awareness and traffic.
« Allocate money for influencers or content creators.
+ Test 2-3 ad creatives and audiences before scaling.
* Monitor results weekly and adjust your budget based on

performance.
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Optimize Everything
for Better Results

Optimization is about doing more of what works — and

improving what doesn’t.

Even if your campaigns work, there’s always room to improve.
Optimization helps you reduce costs, boost conversions, and
grow faster.

Checklist:
+ Use Google Analytics and Meta Ads Manager to track
performance.
« Review what content or ads performed best.
* A/Btest headlines, images, CTAs, and landing pages.
+ Update your website regularly based on customer behavior.

+ Gather and use feedback to improve your service and

messaging.




GET READY TO LAUNCH
WITH CONFIDENCE

Rwanda’s digital economy is growing fast. By following
these 7 checklists, you'll save time, avoid guesswork,
and position your business for sustainable growth. Start

small. Be consistent. And never stop improving.

% NEED HELP ?

Fri Soft Ltd is here to guide you with expert

supportin:

e Website design

e Social media marketing
e CRM setup

e Paid advertising

 Digital strategy

Let’s build your digital future together.



https://frisoft.rw/booking-an-appointments/

